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Minutes of the Schools Forum Meeting
24th May 2018

(4:00 pm, Friern Barnet School)

Attended Name Representing Type of Member Member 
until end

Members Annette Long Barnet Early Years Alliance 
(BEYA)

Nursery Community Sept 2020

Jane Harris Garden Suburb Schools Substitute Community 
Governor

July 2020

Gilbert Knight Oakleigh Special School 
Governor

Sept 2019

Ian Kingham Oak Lodge Special School DHT Jan 2021

John Bowra Christ’s College Finchley Secondary School 
Governor

July 2020

Jude Stone Cromer Road Primary Community HT Mar 2018

Keith Nason National Education Union Stakeholders - Unions Sept 2019

Lesley Ludlow Moss Hall Infants Primary Community 
Governor

Sept  2020

Marc Lewis Wren Academy Substitute for Gavin 
Smith Wren Academy

Apr 2018

Nigel Taylor Childs Hill Primary Community 
Governor 

May 2018

Simon Horne Friern Barnet Secondary School HT Sept 2020

LA Officers Ian Harrison Education & Skills Director 
(Cambridge Education)

LBB Officer n/a

Claire Gray School Funding Manager LBB Officer n/a

Gaspare Nicolini Senior Business Partner LBB Officer n/a

Simon James AD Send & Inclusion LBB Officer n/a

Cinzana Khan CSG – School Funding LBB Officer n/a

Did not attend

Members Andrew McClusky Hasmonean High School Academy School 
Principal

Oct 2018

Joanne Kelly Pavilion PRU Pupil Referral Unit Sept 2019
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Angela Trigg London Academy Academy 
Representative

Sept 2019

Jo Djora The Hyde Academy Academy School 
Principal

Sept 2020

Anthony Vourou St John’s N11 Primary VA/Found. 
Governor

Sept 2019

David Byrne Barnet & Southgate Col 14-19 Provider Rep. Sept 2019

Gavin Smith Wren Academy Academy School 
Principal

Sept 2020

Jeanette Adak Monkfrith Primary Primary Community HT Sept 2019

Robin Archibald Broadfields Primary 
Academy

Academy School 
Representative

July 2019

Ruth  Taylor Trent VA governor July 2020

Alayah Hirst Independent Jewish  Day 
School

School Governor July 2020

 Sarah Vipond Middlesex Uni. Nursery Early Years Private 
Provider Representative

Sept 2019

Beata Felmer London Academy Substitute for Angela 
Trigg (Academy 
Principal)

Sept 2019

Non Members Cllr David 
Longstaff

Lead member for Children’s 
Services

1.   APOLOGIES 

Apologies were received from Jo Djora, Gavin Smith (Marc Lewis present as substitute), 
Jeanette Adak and Cllr Reuben Thompstone.  (Cllr Thompstone is no longer the Cabinet 
member for Children and Education. He is replaced by Cllr David Longstaff w.e.f 22 May 
2018 (Lead Member - Children, Education and Safeguarding Committee).

2.   WELCOME TO NEW MEMBERS 

GK greeted the Schools Forum and welcomed new member Jane Harris, governor at 
Garden Suburb schools and substitute for Nigel Taylor.

3.   DECLARATIONS OF INTEREST 

Keith Nason – TU de-delegation (not an agenda item at this meeting).

4.   MINUTES OF PREVIOUS MEETING 

Agreed as a true and accurate record of the last meeting.
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5.   MATTERS ARISING 

IH presented the breakdown of Early Years central expenditure that was requested by JD 
at the previous meeting.  The details are:

 Qualified Teachers employed by children’s centres
 Targeted EY/ family support focused on vulnerable families
 Early Years Vulnerable Child funding
 Statutory services in relation to deliver of EY standards (Early Years 

Foundation Stage)
 Specialist support for providers
 2-year-old placement/brokering services, and eligibility checking/ audit 

services for the working parent 30 hour offer
 Statutory data collection requirements for Early Years pupils

 
KN asked for the amount for education support in children’s centres.  IH confirmed the 
figure was £304k. 

6.   ITEMS FOR INFORMATION 

6a  2017/18 BUDGET MONITORING/PROVISIONAL OUTTURN

GN presented the end of year budget monitoring position on the DSG. The provisional 
outturn position has improved since reported at the last Schools Forum meeting, but at 
present the position does not include any Early Years Block clawback figure as this has not 
yet been confirmed and is dependent on the pupil numbers recorded in the January 2018 
census.  The provisional outturn carry forward is currently £0.501m.

Schools block: there was an underspend on the Schools Block of £0.024m due to NNDR 
corrections.  There was reduced expenditure on the Growth fund due to bulge classes and 
expansions that did not materialise.

Central block: had an underspend of £0.061k due to a combination of Schools Forum 
costs not being invoiced and service vacancies.

Early Years block: There was higher expenditure from the Early Years block to cover 
increasing in-year pupil numbers.

High Needs block: Pressures in the HN block are £0.342m for additional ARP/Special 
school places, and £0.910m relating to additional top-up funding and Post16 expenditure.

DSG income: this was reduced by £0.510m due to the 2016/17 EY block adjustment.

GK asked the Schools Forum to vote on the following recommendations:

(i) Note and agree the 2017/18 DSG provisional outturn figures as shown above
(ii) Agree the DSG carry forward figure of £0.501m to 2018/19

Recommendations (i) and (ii) agreed unanimously.

 vc
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7.   TOWARDS A NATIONAL FUNDING FORMULA 

7a  2018/19 DRAFT BUDGET 

CG presented an update on the 2018/19 draft budget. The main change was the academy 
recoupment calculation on the APT. This had no impact on schools and was just a 
technical change.

The main changes for Schools Forum to note were: 

Line 1.0.1 – Individual Schools Budget (includes funding of EY pupils and SEN places).
 Early Years expenditure realigned based on 17/18 actual spend and the transfer of

an EY contingency amount into line 1.3.1
 Schools block corrections to APT and Academy recoupment totals.
 High Needs places budget realigned to reflect revised HN place funding (Item 6.1

refers)
Lines 1.2.1 – 1.2.3 – Top-Up funding

 Reduced High Needs top up funding based on actual 17/18 expenditure and the
increased in-Borough place numbers transferred into line 1.0.1

Line 1.2.5 – SEN support services
 Realignment of budgets to reflect actual 17/18 expenditure

Line 1.3.1 – Central expenditure on Under 5s
 Establishment of EY contingency budget to allow for any EY block adjustment in 

case of a future DfE clawback. Amount transferred out of Line 1.0.1
Line 1.4.10 – Amended figure in the Growth fund

The S251 return has been submitted as shown in Appendix A, but with some outstanding 
queries so all figures are subject to confirmation by the DfE.

IK: Queried the addition of the HN block, which suggested an overspend of £0.200m.  CG 
clarified that within line 1.2.5, there is a £0.200m contribution from the Early Years block for 
High Needs early years pupils.

ML queried the level of growth funding allocated by the DfE.  IH replied that only bulge 
classes were shown in the growth fund budget line 1.4.10, new and growing schools 
funding is allocated within line 1.0.1.

ML stated that schools in Hertfordshire have queried Teachers’ Pension Scheme (TPS) 
increases when setting multi-year budgets. Academies queried what level of employer TPS 
should be included in their 5 year plans. IH said he would investigate and advise.
 
CG stated that for budgeting purposes, the formula funding factor rates in 2019/20 are 
expected to be the same as 2018/19.

GN advised that no official announcement had been made by the DfE on TPS employer 
contributions, and that previously expected increases had not been implemented.

ML stated academies were being transparent about their financial position in their 5-year 
budget submissions to the DfE, in order to highlight the financial pressures and that the 
majority expected to be in deficit in 3 years.

GN asked the Schools Forum to:
(iii) Note the revised 2018/19 draft budget as shown in Table 1/ Appendix A

Recommendation: Agreed unanimously.
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7b  SECTION 251 SUBMISSION

The 2018/19 draft budget figures shown at Appendix A have now been submitted in the 
local authority Section 251 submission to the DfE showing proposed expenditure for the 
financial year.

The figures presented at this stage are still draft and will be updated throughout the year 
when revised allocations are received. The Early Years block allocation will be updated 
once Early Years pupil numbers from the January 2018 census have been finalised.

GK asked Schools Forum to:
(iv) Note that the authority has submitted s251 based on the figures shown at Appendix A
(v) Receive further 2018/19 budget updates at future Schools Forum meetings

Recommendations: Agreed unanimously

7c  HIGH NEEDS REVIEW 

SJ presented a report with an update on High Needs funding and places.  He emphasised 
the importance of building more places in Barnet so that there would be less need for OOB 
placements, which are more expensive.

Update on existing ARPs
Coppetts Wood ARP is changing specialism, phasing out the Speech and Language 
provision to provide Autism Spectrum Disorder services as this is where additional places 
are needed.

There is insufficient demand and take-up of places in London Academy’s speech and 
language ARP.  Only 5 of the 18 ARP places are filled, and it was agreed that it was not 
sustainable.

London Academy were provided with 3 choices:
 Reduce the number of commissioned places
 Change the designation to ASC
 To close the ARP

London Academy has expressed a preference for option 1.

JH asked over what period have the numbers been taken into consideration.  SJ explained 
the school showed 3-year trend in under occupancy.  The authority will have the 
opportunity to review the place numbers at the beginning of the autumn term. 

JH asked if place funding could be clawed back.  CG advised that place funding could not 
be reduced for 2018/19, but the autumn term review will mean a lower amount will be 
recouped from Barnet in 2019/20.

KN asked how many places London Academy would remain if Option 1 was chosen.

SJ suggested that 5 or 6 places will be needed. 
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Whitefield are also changing their ARP designation to ASC from September 2018, with 
increasing pupil numbers year-on-year to a maximum of 28 (Y7 to Y13).

GK suggested the increased numbers may impact Mapledown, who currently use some of 
the ARP space at Whitefield.  SJ advised that there should be more effective use of the 
space and greater discussions between schools around inclusion as a result of the 
enhanced provision.

SH queried whether Whitefield’s ARP building would go ahead then be part of the expected 
whole school redevelopment.  IH said it would be at least 3-4 years before redevelopment 
plans are even submitted.

New ARPs
A new ARP has been proposed at Chalgrove Primary School for 14 ASC places. The 
consultation is complete and next steps involve agreeing design options and seeking 
planning permission from the Council.

Members asked if Barnet is establishing new provision from which other authorities would 
benefit, as they only pay top-up funding for their pupils placed in Barnet.  CG advised that 
Barnet is a net importer of High Needs pupils, but that the HN block allocation from the DfE 
includes funding transferred to Barnet from other authorities with HN pupils in Barnet ARPs/ 
Special schools.  It is preferable to provide in-borough places wherever possible as out-
borough placements also incur transport costs.

JH asked what happens to top-up funding if a child joins in-year.  GN confirmed that top-up 
funding follows the child and updated termly to reflect actual pupils.

GK asked the Schools Forum

(vi) To note the place change updates in relation to ARPs;

Recommendation: Agreed unanimously.

8.   ANY OTHER BUSINESS 

Jude Stone stated her membership status was showing as expired. It was agreed 
that if she is willing to continue it could be renewed.

CG confirmed that a list of current Schools Forum vacancies will be circulated to 
members, and nominations from schools will be requested for both Headteacher 
and Governor vacancies.

KN requested provision of Schools Forum training to support new members.  CG 
will circulate the DfE document showing the role and responsibilities of Schools 
Forum.

Training will be arranged once additional new members are recruited for the 
autumn term.
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9.   DRAFT AGENDA FOR NEXT MEETING 

The draft agenda for the next meeting was agreed and CG highlighted that school 
balances will be included within the 2017/18 budget monitoring agenda item.

10.   DATES OF FUTURE MEETINGS 

Tuesday 10th July 2018
 
Thursday 11th October 2018
 
Tuesday 11th December 2018
 
Thursday 7th February 2019
 
Tuesday 7th May 2019
 
Thursday 11th July 2019

 
                        (Venue for all future meetings to be confirmed).


